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The definitive classic on high-perfor mance teams

The Wisdom of Teamsiis the definitive work on how to create high-performance teams in any organization.
Having sold nearly ahalf million copies and been trand ated into more than fifteen languages, the authors
clarion call that teams should be the basic unit of organization for most businesses has permanently shaped
the way companies reach the highest levels of performance.

Using engaging case studies and testimonials from both successful and failed teams—ranging from Fortune
500 companiesto the U.S. Army to high school sports—the authors explain the dynamics of teams both in
great detail and with a broad view. Their conclusions and prescriptions span the familiar to the
counterintuitive:

» Commitment to performance goals and common purpose is more important to team success than team
building.

 Opportunities for teams exist in al parts of the organization.

* Real teams are the most successful spearheads of change at al levels.

» Working in teams naturally integrates performance and learning.

» Team “endings’ can be as important to manage as team “ beginnings.”

Wisdom lies in recognizing ateam’ s unique potential to deliver results and in understanding its many
benefits—development of individual members, team accomplishments, and stronger companywide
performance. Katzenbach and Smith’s comprehensive classic is the essential guide to unlocking the potential
of teamsin your organization.
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From reader reviews:
Robert Miller:

In other case, little men and women like to read book The Wisdom of Teams; Creating the High-
Performance Organization. Y ou can choose the best book if you love reading a book. So long as we know
about how isimportant the book The Wisdom of Teams: Creating the High-Performance Organization. Y ou
can add know-how and of course you can around the world by the book. Absolutely right, simply because
from book you can know everything! From your country right up until foreign or abroad you will be known.
About simple thing until wonderful thing you can know that. In this era, we are able to open a book as well
as searching by internet unit. It is called e-book. Y ou can use it when you feel weary to go to the library.
Let'slearn.

Julio Y ates:

Now aday people who Living in the erajust where everything reachable by connect with the internet and the
resources inside it can be true or not require people to be aware of each info they get. How alot moreto be
smart in having any information nowadays? Of course the answer then is reading a book. Looking at a book
can help men and women out of this uncertainty Information specially this The Wisdom of Teams:. Creating
the High-Performance Organization book because this book offers you rich details and knowledge. Of course
the datain this book hundred pct guarantees there is no doubt in it you probably know this.

Otto Tejeda:

The book untitled The Wisdom of Teams:. Creating the High-Performance Organization contain alot of
information on the item. The writer explains her idea with easy technique. The language is very
straightforward all the people, so do definitely not worry, you can easy to read the idea. The book was
compiled by famous author. The author will bring you in the new era of literary works. Y ou can easily read
this book because you can please read on your smart phone, or gadget, so you can read the book within
anywhere and anytime. In a situation you wish to purchase the e-book, you can available their official web-
sitein addition to order it. Have a nice read.

Roy Taylor:

Y ou can get this The Wisdom of Teams: Creating the High-Performance Organization by browse the
bookstore or Mall. Just simply viewing or reviewing it might to be your solve challenge if you get difficulties
for the knowledge. Kinds of this guide are various. Not only simply by written or printed but can you enjoy
this book through e-book. In the modern erajust like now, you just looking by your local mobile phone and
searching what your problem. Right now, choose your personal ways to get more information about your
publication. It is most important to arrange you to ultimately make your knowledge are still revise. Let'stry
to choose correct ways for you.
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