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New tools for managing complexity

Does your organization manage complexity by making things more complicated? If so, you are not alone.

According to The Boston Consulting Group’s fascinating Complexity Index, business complexity has
increased sixfold during the past sixty years. And, all the while, organizational complicatedness—that is, the
number of structures, processes, committees, decision-making forums, and systems—has increased by a
whopping factor of thirty-five. In their attempt to respond to the increasingly complex performance
requirements they face, company leaders have created an organizational labyrinth that makes it more and
more difficult to improve productivity and to pursue innovation. It also disengages and demotivates the
workforce.

Clearly it’s time for leaders to stop trying to manage complexity with their traditional tools and instead better
leverage employees' intelligence. This book shows you how and explains the implications for designing and
leading organizations.

The way to manage complexity, the authors argue, is neither with the hard solutions of another era nor with
the soft solutions—such as team building and feel-good “people initiatives”—that often follow in their wake.
Based on social sciences (notably economics, game theory, and organizational sociology) and The Boston
Consulting Group’s work with more than five hundred companies in more than forty countries and in various
industries, authors Yves Morieux and Peter Tollman recommend six simple rules to manage complexity
without getting complicated.

Showing why the rules work and how to put them into practice, Morieux and Tollman give managers a
much-needed tool to reinvigorate people in the face of seemingly endless complexity. Included are detailed
examples from companies that have achieved a multiplicative effect on performance by using them.

It’s time to manage complexity better. Employ these six simple rules to foster autonomy and cooperation and
to effectively handle business complexity. As a result, you will improve productivity, innovate more,
reengage your workforce, and seize opportunities to create competitive advantage.
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From reader reviews:

Mark Hofmeister:

The book Six Simple Rules: How to Manage Complexity without Getting Complicated make you feel enjoy
for your spare time. You should use to make your capable much more increase. Book can to be your best
friend when you getting pressure or having big problem together with your subject. If you can make looking
at a book Six Simple Rules: How to Manage Complexity without Getting Complicated to be your habit, you
can get a lot more advantages, like add your own capable, increase your knowledge about a few or all
subjects. You may know everything if you like available and read a guide Six Simple Rules: How to Manage
Complexity without Getting Complicated. Kinds of book are several. It means that, science book or
encyclopedia or some others. So , how do you think about this guide?

Armando Rodgers:

This Six Simple Rules: How to Manage Complexity without Getting Complicated is great reserve for you
because the content which can be full of information for you who all always deal with world and also have to
make decision every minute. This specific book reveal it facts accurately using great organize word or we
can claim no rambling sentences inside it. So if you are read the idea hurriedly you can have whole data in it.
Doesn't mean it only gives you straight forward sentences but difficult core information with lovely
delivering sentences. Having Six Simple Rules: How to Manage Complexity without Getting Complicated in
your hand like keeping the world in your arm, information in it is not ridiculous 1. We can say that no
reserve that offer you world inside ten or fifteen tiny right but this reserve already do that. So , it is good
reading book. Heya Mr. and Mrs. occupied do you still doubt which?

Mindy Simmons:

The book untitled Six Simple Rules: How to Manage Complexity without Getting Complicated contain a lot
of information on the idea. The writer explains the girl idea with easy technique. The language is very clear
and understandable all the people, so do definitely not worry, you can easy to read the idea. The book was
authored by famous author. The author provides you in the new period of time of literary works. You can
easily read this book because you can please read on your smart phone, or program, so you can read the book
with anywhere and anytime. In a situation you wish to purchase the e-book, you can open up their official
web-site along with order it. Have a nice learn.

Ella Woods:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book had been rare? Why
so many query for the book? But virtually any people feel that they enjoy with regard to reading. Some
people likes examining, not only science book but also novel and Six Simple Rules: How to Manage
Complexity without Getting Complicated or perhaps others sources were given knowledge for you. After
you know how the great a book, you feel want to read more and more. Science guide was created for teacher



or even students especially. Those textbooks are helping them to bring their knowledge. In different case,
beside science publication, any other book likes Six Simple Rules: How to Manage Complexity without
Getting Complicated to make your spare time much more colorful. Many types of book like this one.
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