(]

Rational Choice and Judgment: Decision Analysis
for the Decider

Rex Brown

Download now

Click hereif your download doesn"t start automatically



http://youkof.club/go/read.php?id=0471202371
http://youkof.club/go/read.php?id=0471202371
http://youkof.club/go/read.php?id=0471202371

Rational Choice and Judgment: Decision Analysis for the
Decider

Rex Brown

Rational Choice and Judgment: Decision Analysisfor the Decider Rex Brown
The tools needed to make a better, more informed decision.

Decision analysis (DA) isthe logic of making a decision using quantitative models of the decider’ s factual
and value judgments. DA isaready widdly used in business, government, medicine, economics, law, and
science. However, most resources present only the logic and models rather than demonstrating how these
methods can be effectively applied to the real world. This book offers an innovative approach to decision
analysis by focusing on decision-making tools that can be utilized immediately to make better, more
informed decisions. It uses no mathematics beyond arithmetic.

Examining how deciders think about their choices, this book provides problem-solving techniques that not
only reflect sound modeling but also meet other essential requirements: they build on the thinking and
knowledge that deciders aready possess; they provide knowledge in aform that people are able and willing
to provide; they produce results that the decider can use; and they are based on intimate and continuous
interactions with the decider. The methods outlined in this text take into account such factors as the use, the
user, the organization, available data, and subjective knowledge.

Replete with exercises, case studies, and observations from the author’ s own extensive consulting
experience, the book quickly engages readers and enables them to master decision analysis by doing rather
than by simply reading. Using familiar situations, it demonstrates how to handle knowledge as it unfoldsin
thereal world. A term project is presented in the final chapter, in which readers can select an actual decision-
making problem and apply their newfound tools to prepare arecommendation. A sample report is provided
in the appendix.

Beginning with qualitative structuring, the text advances to sophisticated quantitative skills that can be
applied in both public and private enterprise, including:

- Modeling decision-making under conditions of uncertainty or multiple objectives
- Risk analysis and assessment

- Communicating and justifying controversial decisions

- Personal life choices and political judgments

- Adapting decision aid to organizations

The book’ s broad applicability makesit an excellent resource for any organization or as a textbook for
decision-making coursesin avariety of fields, including public policy, business management, systems
engineering and general education.

An Instructor's Manual presenting detailed solutions to all the problemsin the book is available from the
Wiley editorial department (email ialine@wiley.com) or directly from rexvbrown@aol.com.
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From reader reviews:
Michelle Dewees:

The reason why? Because this Rational Choice and Judgment: Decision Analysis for the Decider isan
unordinary book that the inside of the guide waiting for you to snap that but latter it will shock you with the
secret that inside. Reading this book next to it was fantastic author who else write the book in such
wonderful way makes the content inside easier to understand, entertaining approach but still convey the
meaning completely. So , it isgood for you for not hesitating having this anymore or you going to regret it.
This book will give you alot of advantages than the other book possess such as help improving your talent
and your critical thinking technique. So , still want to hold up having that book? If | were you | will go to the
publication store hurriedly.

Christopher Hill:

Rational Choice and Judgment: Decision Analysis for the Decider can be one of your beginning books that
are good idea. All of us recommend that straight away because this book has good vocabulary that can
increase your knowledge in terminology, easy to understand, bit entertaining but nonetheless delivering the
information. The article author giving his’her effort to put every word into delight arrangement in writing
Rational Choice and Judgment: Decision Analysis for the Decider however doesn't forget the main point,
giving the reader the hottest as well as based confirm resource data that maybe you can be one among it. This
great information can certainly drawn you into fresh stage of crucial thinking.

Susan Spiegel:

Beside thiskind of Rational Choice and Judgment: Decision Analysis for the Decider in your phone, it might
give you away to get more close to the new knowledge or data. The information and the knowledge you
might got hereis fresh from your oven so don't become worry if you feel like an aged people livein narrow
village. It is good thing to have Rational Choice and Judgment: Decision Analysis for the Decider because
this book offers to you personally readable information. Do you oftentimes have book but you would not get
what it's exactly about. Oh come on, that wil happen if you have this in the hand. The Enjoyable blend here
cannot be questionable, similar to treasuring beautiful island. Techniques you still want to missthat? Find
this book and also read it from currently!

Karen Saldivar:

Reading a publication make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information coming from a book. Book is composed or printed or illustrated from each source that filled
update of news. In this modern eralike today, many waysto get information are available for you actually.
From media social such as newspaper, magazines, science book, encyclopedia, reference book, novel and
comic. You can add your understanding by that book. Are you hip to spend your spare time to open your
book? Or just searching for the Rational Choice and Judgment: Decision Analysis for the Decider when you
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