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Failure is inevitable. Our increasingly complex world demands that we continuously learn from failures (and
successes) in order to survive and thrive. And yet, our learning is too often undermined. We construct biased
but comfortable stories, which often feature a simple, single "root cause"--a villain, someone to take the
blame. Having done that, we short-circuit the possibility of developing any deeper understanding of the
complex systems we work with. With this common approach, our systems will become more fragile and drift
into failure. 

In this concise and entertaining book, I.T. veteran Dave Zwieback describes an incident that threatens the
very existence of a large financial institution, and the counterintuitive steps its leadership took to stop the
downward spiral. Their novel approach is grounded in proven concepts from complexity science, resilience
engineering, human factors, cognitive science, and organizational psychology. It allows us to identify the
underlying conditions for failure, and make our systems (and organizations) safer and more resilient.

Get a clear understanding of the downside of blame●

Learn how to identify (and counteract) cognitive biases in groups●

See how organizations can determine the real root cause of problems●

Establish real accountability with your organization●

Use the Learning Review Framework to fully learn from failures of complex systems●

Find practical insights and tips for moving beyond blame in your own organization●
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From reader reviews:

Malissa Conlin:

The book Beyond Blame: Learning From Failure and Success can give more knowledge and information
about everything you want. Why then must we leave a good thing like a book Beyond Blame: Learning From
Failure and Success? A few of you have a different opinion about publication. But one aim which book can
give many details for us. It is absolutely proper. Right now, try to closer with the book. Knowledge or
information that you take for that, you may give for each other; it is possible to share all of these. Book
Beyond Blame: Learning From Failure and Success has simple shape but you know: it has great and massive
function for you. You can seem the enormous world by wide open and read a book. So it is very wonderful.

James Conner:

Do you one of people who can't read pleasurable if the sentence chained within the straightway, hold on guys
this particular aren't like that. This Beyond Blame: Learning From Failure and Success book is readable by
simply you who hate those straight word style. You will find the information here are arrange for enjoyable
examining experience without leaving even decrease the knowledge that want to offer to you. The writer
regarding Beyond Blame: Learning From Failure and Success content conveys prospect easily to understand
by many individuals. The printed and e-book are not different in the content material but it just different
available as it. So , do you continue to thinking Beyond Blame: Learning From Failure and Success is not
loveable to be your top checklist reading book?

Richard Kitterman:

Hey guys, do you would like to finds a new book to see? May be the book with the headline Beyond Blame:
Learning From Failure and Success suitable to you? The particular book was written by famous writer in this
era. Often the book untitled Beyond Blame: Learning From Failure and Successis the one of several books
this everyone read now. This specific book was inspired many people in the world. When you read this
reserve you will enter the new age that you ever know just before. The author explained their thought in the
simple way, and so all of people can easily to know the core of this publication. This book will give you a
large amount of information about this world now. So that you can see the represented of the world in this
book.

Edna Vachon:

As we know that book is very important thing to add our know-how for everything. By a reserve we can
know everything we wish. A book is a range of written, printed, illustrated or even blank sheet. Every year
had been exactly added. This e-book Beyond Blame: Learning From Failure and Success was filled about
science. Spend your spare time to add your knowledge about your technology competence. Some people has
distinct feel when they reading any book. If you know how big advantage of a book, you can truly feel enjoy
to read a publication. In the modern era like today, many ways to get book which you wanted.
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