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Lean and Six Sigma initiatives are designed to enable sustained improvements in your company or
organization's efficiency and competitiveness. As with other improvement strategies they are dependent on
two things, effective management and your ability to automate or digitize elements of your business process.

Lean and Digitize provides you with a convincing picture of each of these elements (process improvement,
digitization and the management of both) to help you eliminate waste, improve process and service, and
better align your information and communications technology with your strategic objectives.

Bernardo Nicoletti analyses and reviews the development of automation and telecommunications systems in
the context of quality management and process improvement. He uses case examples to illustrate
organizational and management approaches to implementation. These, along with his practical guidance, will
help you make sense of the complexity, benefits and interrelations between these different elements. The text
shows you on the one hand, how to integrate information and communication systems into your process
improvement projects and, on the other, how to align information and communication projects with your
quality strategy.

Without a holistic approach to technology and quality improvement, your initiatives run the risk of being
misdirected or simply running out of steam. Changes of this kind will never be easy but at least if you follow
the advice in Lean and Digitize you will significantly increase your chances of success.
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From reader reviews:

Julie Gailey:

This Lean and Digitize: An Integrated Approach to Process Improvement book is not ordinary book, you
have it then the world is in your hands. The benefit you obtain by reading this book is usually information
inside this reserve incredible fresh, you will get information which is getting deeper you read a lot of
information you will get. This particular Lean and Digitize: An Integrated Approach to Process Improvement
without we realize teach the one who reading it become critical in thinking and analyzing. Don't be worry
Lean and Digitize: An Integrated Approach to Process Improvement can bring once you are and not make
your case space or bookshelves' become full because you can have it inside your lovely laptop even
cellphone. This Lean and Digitize: An Integrated Approach to Process Improvement having excellent
arrangement in word and layout, so you will not sense uninterested in reading.

Michelle Saunders:

Playing with family within a park, coming to see the ocean world or hanging out with buddies is thing that
usually you will have done when you have spare time, and then why you don't try issue that really opposite
from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love Lean and Digitize: An Integrated Approach to
Process Improvement, it is possible to enjoy both. It is great combination right, you still want to miss it?
What kind of hang-out type is it? Oh can happen its mind hangout men. What? Still don't buy it, oh come on
its known as reading friends.

Douglas Moskowitz:

Is it an individual who having spare time then spend it whole day by watching television programs or just
resting on the bed? Do you need something totally new? This Lean and Digitize: An Integrated Approach to
Process Improvement can be the response, oh how comes? A book you know. You are so out of date,
spending your extra time by reading in this fresh era is common not a nerd activity. So what these ebooks
have than the others?

Courtney Osteen:

Don't be worry if you are afraid that this book may filled the space in your house, you could have it in e-
book way, more simple and reachable. This particular Lean and Digitize: An Integrated Approach to Process
Improvement can give you a lot of buddies because by you considering this one book you have issue that
they don't and make a person more like an interesting person. This particular book can be one of one step for
you to get success. This book offer you information that maybe your friend doesn't learn, by knowing more
than various other make you to be great folks. So , why hesitate? Let's have Lean and Digitize: An Integrated
Approach to Process Improvement.
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