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The bestselling first edition of this influential resource has been incorporated into the curriculum at forward
thinking colleges and universities, a leading vocational technical institute, many in-house corporate
continuous improvement approaches, and the United Nations’ headquarters. 

Providing a complete and accessible introduction to process maps, The Basics of Process Mapping, Second
Edition raises the bar on what constitutes the basics. Thoroughly revised and updated to keep pace with
recent developments, it explains how relationship maps, cross-functional process maps (swimlane diagrams),
and flowcharts can be used as a set to provide different views of work.

New in the Second Edition:

Four new chapters and 75 new graphics●

An introduction to the concepts of flow and waste and how both appear in knowledge work or business●

processes
A set of measures for flow and waste●

A discussion of problematic features of knowledge work and business processes that act as barriers to flow●

Seven principles* and 29 guidelines for improving the flow of knowledge work●

A detailed (actual) case study that shows how one organization applied the principles and guidelines to●

reduce lead time from an average of 28 days to 4 days

Unlike "tool books" or "pocket guides" that focus on discrete tools in isolation, this text use a single
comprehensive service work example that integrates all three maps, and illustrates the insights they provide
when applied as a set. It contains how to procedures for creating each type of map, and includes clear-cut
guidance for determining when each type of map is most appropriate. The well-rounded understanding
provided in these pages will allow readers to effectively apply all three types of maps to make work visible at



the organization, process, and job/performer levels.

*The Seven principles are integrated into Version 3 of the body of knowledge used for Lean certification by
the ASQ/AME/SME/SHINGO Lean Alliance. This is the first publication of those principles and guidelines.
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From reader reviews:

Fernando Levering:

Information is provisions for people to get better life, information these days can get by anyone from
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
while those information which is inside former life are hard to be find than now is taking seriously which one
is appropriate to believe or which one the particular resource are convinced. If you get the unstable resource
then you have it as your main information there will be huge disadvantage for you. All of those possibilities
will not happen in you if you take The Basics of Process Mapping, 2nd Edition as your daily resource
information.

Danny Nehring:

Exactly why? Because this The Basics of Process Mapping, 2nd Edition is an unordinary book that the inside
of the book waiting for you to snap the idea but latter it will zap you with the secret that inside. Reading this
book next to it was fantastic author who else write the book in such incredible way makes the content inside
easier to understand, entertaining approach but still convey the meaning fully. So , it is good for you for not
hesitating having this anymore or you going to regret it. This excellent book will give you a lot of positive
aspects than the other book get such as help improving your ability and your critical thinking approach. So ,
still want to postpone having that book? If I ended up you I will go to the guide store hurriedly.

Mark Dunn:

Reading can called imagination hangout, why? Because while you are reading a book particularly book
entitled The Basics of Process Mapping, 2nd Edition the mind will drift away trough every dimension,
wandering in each and every aspect that maybe not known for but surely can become your mind friends.
Imaging every word written in a e-book then become one contact form conclusion and explanation which
maybe you never get prior to. The The Basics of Process Mapping, 2nd Edition giving you another
experience more than blown away your head but also giving you useful info for your better life with this era.
So now let us explain to you the relaxing pattern at this point is your body and mind are going to be pleased
when you are finished reading through it, like winning a casino game. Do you want to try this extraordinary
wasting spare time activity?

Jon Fuselier:

Are you kind of occupied person, only have 10 or maybe 15 minute in your moment to upgrading your mind
ability or thinking skill possibly analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your short space of time to read it because this time you only find book that
need more time to be go through. The Basics of Process Mapping, 2nd Edition can be your answer because it
can be read by a person who have those short spare time problems.
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