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Many of us have endured a stint in food service, whether it was our first venture into the working world or
served as a part-time job strictly for extra income. For the majority of us, there was never any intention of
pursuing it as a career. However, the fast pace and interaction with a variety of people delights some, and
they develop an enthusiastic attitude toward the business. These people often understand the sound
fundamentals of food preparation, appreciate the value of personal service, and possess excellent people
skills. But there is much more to the world of food service and food service management.

This book reveal all the hidden facets of this fast-paced business and show you how to succeed as a food
service manager. The author, Bill Wentz, speaks from experience, making his advice that much more
valuable. Wentz truly understands the industry and shares the priceless experiences he had and lessons he
learned throughout his career.

In this book, you will learn if a food service career is right for you, the many opportunities available in the
industry, and where to go for the best training. Food service managers will learn how to predict food costs,
how to achieve profit goals, how to conduct recipe cost analysis, and how to realistically price a menu. In
addition, this book discusses labor costs and controls, profit and loss statements, accounting systems,
inventory, sanitation, and effective communication. Furthermore, Wentz shares his philosophies regarding
ethics, hospitality, and performance.

This book will show you how to develop and nurture your relationships with customers and how to keep
them coming back to your establishment time after time, as well as how to be an effective manager, how to
hire and train employees, how to get results, and how to further your success. The topics of proper kitchen
design and layout, time management, and food quality are also covered in this unique book.

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice. Every book has resources, contact information, and web sites
of the products or companies discussed.

This Atlantic Publishing eBook was professionally written, edited, fact checked, proofed and designed.
The print version of this book is 288 pages and you receive exactly the same content. Over the years our
books have won dozens of book awards for content, cover design and interior design including the
prestigious Benjamin Franklin award for excellence in publishing. We are proud of the high quality of
our books and hope you will enjoy this eBook version.
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From reader reviews:

Raymond Llamas:

Information is provisions for those to get better life, information these days can get by anyone at everywhere.
The information can be a understanding or any news even a problem. What people must be consider any time
those information which is inside former life are challenging to be find than now is taking seriously which
one is appropriate to believe or which one often the resource are convinced. If you find the unstable resource
then you understand it as your main information you will see huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Food Service Management: How to Succeed in the
High Risk Restaurant Business - By Someone Who Did as your daily resource information.

Wilma Baca:

Would you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Attempt to
pick one book that you just dont know the inside because don't determine book by its deal with may doesn't
work at this point is difficult job because you are frightened that the inside maybe not because fantastic as in
the outside seem likes. Maybe you answer may be Food Service Management: How to Succeed in the High
Risk Restaurant Business - By Someone Who Did why because the great cover that make you consider about
the content will not disappoint an individual. The inside or content will be fantastic as the outside or cover.
Your reading sixth sense will directly assist you to pick up this book.

Stacey Pinkston:

Are you kind of busy person, only have 10 or 15 minute in your day time to upgrading your mind ability or
thinking skill perhaps analytical thinking? Then you are having problem with the book compared to can
satisfy your short period of time to read it because this all time you only find book that need more time to be
go through. Food Service Management: How to Succeed in the High Risk Restaurant Business - By
Someone Who Did can be your answer since it can be read by an individual who have those short extra time
problems.

William Wood:

Reading a book to become new life style in this 12 months; every people loves to examine a book. When you
read a book you can get a great deal of benefit. When you read textbooks, you can improve your knowledge,
since book has a lot of information on it. The information that you will get depend on what sorts of book that
you have read. If you wish to get information about your research, you can read education books, but if you
want to entertain yourself you can read a fiction books, such us novel, comics, along with soon. The Food
Service Management: How to Succeed in the High Risk Restaurant Business - By Someone Who Did will
give you new experience in reading a book.
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