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Asagrowing number of healthcare organizations implement project management principles to improve cost
and service efficiencies, they are in desperate need of resources that illustrate the project management needs
of today’ s healthcare professional. Project Management for Healthcar e fills this need. Using easy-to-
follow language, it explains how the time-tested principles of project management can help maximize limited
resources and ensure the highest possible quality of care.

Exploring the discipline of project management from the perspective of the healthcare environment, the book
dissects the project process and provides the tools and techniques required to successfully plan, execute, and
control any healthcare-based project. From identifying stakeholders to constructing a project plan, it covers
the spectrum of project planning activities. Complete with chapter summaries, exercises, hints, review
guestions, and case studies, it illustrates applications across a range of healthcare settings.

- Explains how to utilize the project plan to execute projects within budget, schedule, and quality objectives

- Covers program management asit relates to healthcare

- Addresses the interaction between healthcare and information technology

- Presents best practices from the pharmaceutical and medical equipment industries—that can easily be
adapted to any healthcare setting

Because most healthcare personnel will inevitably have to work with program management and need to
interact with pharmaceutical companies and medical device manufacturers, the book provides an inside ook
at the processes and best practices used to bring products to market in these industries. Explaining how to
adapt these processes to drive down costs and improve the quality of carein any healthcare setting, the book
includes a case study of amedical facility that illustrates the proper application of the tools and techniques
needed to manage healthcare projects effectively and efficiently.
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From reader reviews:
William Martin:

What do you in relation to book? It is not important along with you? Or just adding material when you need
something to explain what the one you have problem? How about your spare time? Or are you busy man or
woman? If you don't have spare time to perform others business, it is make you feel bored faster. And you
have time? What did you do? Every person has many questions above. They need to answer that question
simply because just their can do in which. It said that about guide. Book is familiar in each person. Yes, itis
correct. Because start from on kindergarten until university need this particular Project Management for
Healthcare (ESI International Project Management Series) to read.

Michael Hamlin:

This book untitled Project Management for Healthcare (ESI International Project Management Series) to be
one of several books this best seller in this year, here is because when you read this book you can get alot of
benefit init. You will easily to buy this kind of book in the book retailer or you can order it by means of
online. The publisher on this book sells the e-book too. It makes you quickly to read this book, because you
can read this book in your Smart phone. So there is no reason for you to past this guide from your list.

Carolyn Bailey:

Y our reading 6th sense will not betray an individual, why because this Project Management for Healthcare
(ESI International Project Management Series) book written by well-known writer we are excited for well
how to make book that can be understand by anyone who also read the book. Written with good manner for
you, still dripping wet every ideas and composing skill only for eliminate your personal hunger then you still
guestion Project Management for Healthcare (ESI International Project Management Series) as good book
but not only by the cover but also by content. Thisis one publication that can break don't determine book by
its protect, so do you still needing an additional sixth sense to pick this kind of!? Oh come on your studying
sixth sense already said so why you have to listening to a different sixth sense.

Marilyn Urquhart:

Beside this particular Project Management for Healthcare (ES| International Project Management Series) in
your phone, it could possibly give you away to get nearer to the new knowledge or facts. The information
and the knowledge you might got here is fresh through the oven so don't be worry if you feel like an old
people live in narrow village. It is good thing to have Project Management for Healthcare (ESI I nternational
Project Management Series) because this book offersto you readable information. Do you at times have
book but you seldom get what it's al about. Oh come on, that won't happen if you have thisin the hand. The
Enjoyable set up here cannot be questionable, similar to treasuring beautiful island. So do you still want to
miss that? Find this book along with read it from right now!
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